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1. Introduction to the Asset Disposals Programme

1.1 The Council had a capital receipts target of £6M in Financial Year 2024/25, is targeting
£6M in the current year 2025/26 and a further £4M in 2026/27 & 2027/28.

1.2 A series of five Cabinet reports between June 2023 and December 2025 has developed
a pipeline of assets which have been scheduled for disposal either at auction, by private
treaty or through freehold reversion whereby leaseholders purchase the freehold
interests.



1.3  Selling Council assets which no longer have an operational nor a strategic purpose
enables us to support the Capital Plan through generating capital receipts. Before we
make final recommendations to Cabinet we work across the Council and partners to
understand whether a need for each asset still exists.

1.4  Cabinet is made aware of any comments received from ward members during the
consultation period of no less than 10 working days.

1.5 Once they are approved as surplus, the Portfolio-holder is regularly consulted about the
progress of assets towards disposal to ensure the programme remains aligned with
Council priorities.

2. Progress to Date

2.1  Since the last Surplus Property reports in June & November 2023 and in January & July
2025, progress has been made to dispose of the assets declared surplus through a
series of auctions, private treaty, and Freehold Reversion sales.

2.2 Table 1 illustrates the progress we have made in disposing of assets declared surplus in
the four Surplus Assets reports prior to the most recent on 2" December 2025:

Table 1

Date of Number Number of Due for Identified for | Capital
Cabinet Declared assets disposal disposal Receipt (EM)
Report Surplus disposed 2025-26 2026-27

June 2023 45 26 3 4 9.065

Nov 2023 14 9 2 2.685

Jan 2025 29 10 5 4 1.505
July 2025 16 0 9 2 0.0

2.3 Infinancial year 2024-25, Capital receipts totalled £5.9M. We are on target to exceed
£6M this year with £5.32M having been received in the year to the end of November
2025.

2.4  Table 2 illustrates that several assets which have previously declared surplus remain
unsold.

Table 2

Date of Number of Number due Incomplete Misc./Pipeline
Cabinet undisposed for disposal freehold

Report assets reversions

June 2023 19 7 5 7

Nov 2023 5 2 3

Jan 2025 19 9 5 5

July 2025 16 11 5

The main reason that assets do not progress to sale is due to freehold reversions not
completing — we can fail to agree terms with a leaseholder for commercial reasons for
example. In the case of buildings and land, once the assets are declared as surplus,
each requires further evaluation to determine the appropriate legal process, market
value, mode of disposal, and possible timings, to allow a forward delivery programme to
be developed and accelerated to achieve the in-year target. Further investigation and
consideration of these assets during their passage to market may also result in them no
longer being considered surplus or sellable and therefore not being disposed of.
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Two active Community Asset Transfers are still underway with Cabinet decisions to
approve the transfers made in September 2025 for Hudawi and DRAM. We are currently
negotiating the Heads of Terms, and these are expected to conclude this financial year.

Resources are in place, and a process has been developed over the last two years which
brings a focussed approach in collaboration with other services, particularly legal
colleagues, that has proven successful in delivering the capital receipts we are targeting.
Early identification of surplus assets enables the service to start work on their disposal
well in advance of proposed sale dates meaning we can work through the barriers to sale
or consider how we can enhance the values by seeking planning permission for example.

Assurance and progress is monitored, with risks and issues managed by exception by an
established Assets Disposal Board. This forum reports progress into leadership and
strategic groups. The Portfolio-holder is regularly updated during briefings.

To ensure efficient delivery of the programme, interdependencies and key stakeholders
are identified and engaged at the earliest opportunity, with resource and capacity
requirements actively monitored and planned for. Project Management discipline
including clear deadlines aids this accelerated approach, as does a continual review of
the required capacity and gearing up needs across key services such as Corporate
Landlord and Legal Services.

The pipeline for 2026/7 and beyond is under development. The assets that have been
recommended to be declared surplus in December and the remaining yet to be sold from
previous reports will form the backbone of our auction activity.

A key lesson is to plan for disposals well in advance. The investigation and evaluation of
each asset invariably uncover issues which can delay their progress to market. Taking a
forward view creates the space and time to carefully consider each one as well as
helping to smooth the peaks and troughs from a resourcing perspective.

The developing pipeline of assets for disposal is reported to the Portfolio- holder at
regular briefings as are the results of sales and our progress towards meeting the annual
targets. Political oversight ensures that we remain aligned with Council priorities.

Implications for the Council
Council Plan

Selling assets to release land and buildings can support the Council vision for Kirklees to
be a district that combines a strong, sustainable economy with a great quality of life.
Changes to property ownership can often highlight wider opportunities and be a catalyst
for development, which in turn can make our places more attractive and

vibrant. Furthermore, rationalising and optimising property assets will deliver a smaller,
more efficient, and effective estate, contributing to the reduction of the Council’s carbon
footprint and commitment towards net zero.

Financial Implications

The generation of capital receipts supports the Council’s Capital Strategy and more
specifically the delivery of the Capital Programme safeguarding service delivery into the
future. Releasing assets for disposal will, equally, contribute to the savings required in
the Council’'s Revenue Budget by reducing the cost of holding assets.



3.3

Legal Implications

The disposal of property assets is carried out in accordance with the relevant statutory
framework which applies to the particular asset. The Council has the legal power to dispose
of assets generally under section 123 of the Local Government Act 1972 usually for the best
consideration that can be obtained. Where it is proposed that an asset is disposed of at an
undervalue, the General Disposal Consent 2003 (contained within circular 06/93) and the
Subsidy Control Act 2022 (and associated regulations) must be assessed, and, where
applicable, complied with. Housing assets may only be disposed of in accordance with The
General Housing Consents 2013 issued pursuant to section 32 of the Housing Act 1985.

The Asset disposals team works closely with Kirklees Legal Services. This helps the service
to plan resources and ensure the conveyancing process works smoothly.

Next steps and timelines

Officers to continue to review the strategic and operational value of council owned assets,
recommending a schedule be declared surplus via six-monthly reports to Cabinet. Officers
to continue to target the Capital receipts required to support the capital plan by moving
surplus assets towards disposal and sale in a timely manner.

Contact officers

Alistair Kimpton

Strategic Partnership Lead — Stores and Logistics
01484 22 1000

Alistair.kimpton@Kirklees.gov.uk

David Martin

Head of Capital Landlord & Delivery
01484 221000
David.martin@kirklees.gov.uk

Background Papers and History of Decisions

Cabinet Report — Surplus Property Disposals 2023/24. 27" June 2023

Cabinet Report — Asset Review November 2023. 14" November 2023

Cabinet Report — Surplus Property Disposals 2025/26. 21t January 2025

Cabinet Report — Surplus Property Disposals 2025/26. 8" July 2025

Cabinet Report - Surplus Property Disposals — December 2025. 2" December 2025

Service Director responsible

Joanne Bartholomew — Service Director, Development






